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Community Asset Development
What’s needed…

Financial Solutions
Access to Finance –
loan and/or grant

Business Case 
modelling

Legal structures

Property 
Development Skills
Design & architecture

Planning Guidance

Project Management
Community 
Development Support
Long term capacity 
building

Signposting to other 
support agencies

Access to professional 
skills & mentoring



What’s the value of a ‘Toolkit’?

• Explains ‘the journey’
– Time frame - from plan to fruition
– Structure – aids communication
– Evaluation – are we doing it the best way?
– Review – are there alternatives?

• Central repository of ideas & information
– Explains the technical jargon
– Can be expanded; includes best practice



The ‘Wheel of Fortune’

Justifying the need
Project planning

Group dynamics
Skills

Working togetherPlanning
Design

Construction

Financial plan
Funding

Marketing
Communications

Indicators
Targets

Vision 
Developing ideas

Planning

Programming

People

Performance review

Promotion

£Pounds

Property Partnership



Forming a 
CLT

Who you 
will house

What you 
will build

BudgetingMarketing 
and sales

Managing 
build 
process

Managing 
properties

CLTs for other 
assets

Legal definition
Governance models
Constitution
Community 
engagement
Forming a Board

Housing Need 
Surveys
Housing Allocation 
statements
Section 106 
agreements
Engaging the Local 
Authority

Sustainable build 
specs
Engaging 
professionals 
Working with a 
housing association

Business planning
Financial viability
Funding sources

Choosing disposal 
model
Finding 
buyers/renters
Communicating 
CLT model to 
buyers
Finding mortgages

Communicating with 
residents
Maintenance and 
management
Managing resales
Maintaining 
affordability

Acting as developer
Working with a 
developer

Community 
farms/allotments
Energy schemes
Public asset transfer
Community centres, 
workspace etc

A Guide to the CLT journey



The theoretical ‘Journey’

Idea Experimentation Early 
Replication

Best 
Practice

Standardisation Infrastructure
Building Roll-out Scale

Source: Carnegie/DTA: National Community Land Trust Demonstration project



The Community ‘Journey’?

Idea Experimentation Early 
Replication?

Best 
Practice

Roll-out??



The ‘Authority’ Journey?

Standardisation Infrastructure
Building Roll-out Scale

Best
Practice

•What do Authorities & Agencies need from Community Groups 
to take ‘the journey’?

•Can Authorities take a ‘toolkit’ approach to asset development?

•What are the pro’s and con’s of this approach?

•What policies and procedures need to change?

•What makes for a successful partnership between Authority & 
Community groups?

•How are the barriers lifted & pitfalls removed?



Overcoming the Pitfalls

• Lack if flexibility
• Perceived unfairness
• Too risk adverse
• Too big/ too small
• Joint vision & messages
• Lead people
• Be the client
• Be realistic



‘Vision to Reality’

You can do it to


