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Devon Reinvestment Service…

• Partnership service
– Devon County Council
– Wessex Reinvestment Trust
– Business in the Community

• Focus on key Community inspired projects 
across Devon

• Mainly land or building-related – ‘community 
asset development

• Economic-focus but also address social & 
environmental issues



Community Asset Development
What’s needed…

Financial Solutions
Access to Finance –
loan and/or grant

Business Case 
modelling

Legal structures

Property 
Development Skills
Design & architecture

Planning Guidance

Project Management
Community 
Development Support
Long term capacity 
building

Signposting to other 
support agencies

Access to professional 
skills & mentoring



Introducing the DRS Toolkit



The ‘Wheel of Fortune’

Justifying the need
Project planning

Group dynamics
Skills

Working togetherPlanning
Design

Construction

Financial plan
Funding

Marketing
Communications

Indicators
Targets

Vision 
Developing ideas

Planning

Programming

People

Performance review

Promotion

£Pounds

Property Partnership



Index

• Structure based on 
the 8 “Ps”

• Index can be used as 
a checklist

• Colour coded
• Can be used whether 

new or experienced



A-B-C-D-E

• The 8 Ps are complemented by additional 
sections:

– Advice
– Business Plan
– Consulting the community
– Danger! Assessing the risks
– Environment & Sustainability



Financial Planning

• Separate downloadable financial tool
• Spreadsheets to do number crunching!
• Can produce figures at the right level for 

your project ...
– an outline financial plan
– a comprehensive financial plan to support 

your business plan



Templates & Case Studies
Project summary template
Guidelines for effective 

meetings
Skills audit pro-forma
Equality policy template
Partnership principles
Brief for architectural 

services
Risk register template

Princetown Village Centre
Duchy Square, Princetown
Watermark, Ivybridge
Yeo Valley, Barnstaple
Postbridge Village Hall



Key Points

• You don’t need to use the toolkit in order
• You don’t need to use the toolkit in detail
• Much of it is common sense 
• It builds on good practice from DRS and 

elsewhere
• Case studies – make it real
• The toolkit will evolve



Using the Toolkit…

• CAD Seminar (19th Nov) – strong demand 
for follow up workshops on the Financial 
tool – tba early 2010

• Project Development Form – on web site –
competition for ‘Top 10’ to receive 2 days’ 
DRS consultancy

• http://www.devon.gov.uk/drstoolkit


